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THRU : Deputy Chief, Industrisl Divisicn, ORR
Deputy Chief, Guided Missile Branch, D/I

Evaluation of Special Wespons Orientetion Course et Sandia Base,
New Mexico

1. The 8peclal Wempons Orientation Course given by the
Armed Forces Specisl Weapons Project (AFSWP) at Bandie Base 1s
designed to ecquaint relatively senior military commsnders end
civilisn personnel with the status, scope and implications of
the U.S. muclear energy program, primarily in its weapons
spplications. The principel subjects covered are the fundamen~
tal principles involved in fission end fusion, their application
to weapons and warheads, the characteristics end specifications
of current snd projected U.B. specisl weapons, the effects of
nuclear weapons, and the various delivery vehlcles snd employment
nethods available. Less attention is devoted to a number of
related topies, such as production of ackive materiel, logistics,
orgenizational structure, comparative costs, test prograums,
foreign capabilities, non-weapons applications and the impact
of special weapons on militery planning. Although the course
covers & vest and complicated subject very rapidly, it is
exceptionally well presented and includes opportunities to inspect
actual weapons, delivery aireraft and related facllities. My
only msjor criticism is that the value of the course is reduced
considerably by the prohibition of note-teking on any of the
lectures or other presentations. _

2. In my Jjudgment, the course would be of considerable
value to senior ERA supervisors and analysts whose responsibili-
ties reguire a brosd appreciation of the potentialities of
puclear wespons or who are doing research in Tields directly
affected by specisl weapons considerations. Future ERA candidates
for the course might be selected from emong any of the following
who have appropriste clearsnce snd who heve not received similer
orientation since the advent of thermo-nuclear wespons:

Ch/E and/or D/Ch/E

Ch; /1 a.ng?or g?éh/})/}:

Ch/I/CM and senior I/GM analysts
Ch/I/¥ME and senior I/ME analysts

Ch/I/AR and senior I/AR analysts
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3. HNo specialized background is required for the course
except & superficial understanding of puclear physics and an
ability to sbsorb rapidly large quantities of information end
black coffee.
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